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	|_| public
	|X| internal
	|_| confidential
	|_| strictly confidential

	1. Project master data*

	Project name:*
	

	Project manager:
	
	Project number:
	     

	Customer / owner:*	Comment by Balogh László (GBOP HU): Name of the Customer or the internal business owner who odered the project
	

	Internal owner /sponsor:*	Comment by Hopp, Klaus: Name of the internal client and Business Unit who covers the cost.
	
	Cost Center:*	Comment by ntakacs: If more than one CC, the percent of the cost share should be given.
	

	Type of project*

	|_| Customer project
	|_| Roll-out project
	|_| Transition project

	|X| Internal project
	|_| Presales project
	|_| Six Sigma project

	Project start:*
	
	Project end:*
	

	Document name:
	

	Created by:
	
	Created on:
	

	Notes:
	     

	Distribution list:
	     




	2. Project classification*	Comment by ntakacs: Project categorization from D1-D3 according to the project initiation regulation.

	[bookmark: Kontrollkästchen12][bookmark: Kontrollkästchen9][bookmark: Kontrollkästchen10][bookmark: Kontrollkästchen11]Project category (REM value) 	|_| C  |_| D1  |_| D2  |_| D3
	BCM	|_| Yes   |_| No	Comment by Balogh László (GBOP HU): The Project manager has to define the BCM and Security relevance of the project:
- BCM: Yes – if Business Continuity Management plan has to be created or updated because of the project. No – in any other cases.
- PSA Classification (CSO has to be involved): According to the PSA regulation 

	Internal IT relevant	|_| Yes  |_| No
	PSA Classification	|_| A  |_| B  |_| C



	3. Business case/need*

	



	4. High level project scope/out of scope, project deliverables, project success criteria*

	In scope:
…
Out of scope:
…
Deliverables:
…
Success Criteria:
…
Affected and new services:
…
Project Document Repository (Fileshare, Intranet Site, etc.):
…



	5. Project constraints and assumptions*

	



	6. Project budget (rough estimates)*

	



	7. Main stakeholders (team members, contractors, pre-assigned resources’ with roles etc.)*

	Project Owner:
Project Sponsor:
Project Manager:
Architect:
Service Delivery Manager (SDM):	Comment by Vitenyi, Imre: If the project is Internal IT relevant
Business Analyst (BA):
Data Privacy Advisor (DPA):
Project Security Manager (PSM):
Test Manager:

Project Key members:

Project Steering:

etc.



	8. High-level project requirements*

	



	9. High-level project risks

	









10. Project authorization:


Hereby as the Project Sponsor I assign the authority to the project manager to lead the project according to the project charter.



Date: ___________________



Assignment of the project:	Acceptance of project responsibility:



------------------------------------------------	-----------------------------------------------------
Signature of the Customer/Internal Owner	Signature of Project Manager


------------------------------------------------	------------------------------------------------
Signature of  Project Sponsor	Signature of SDM
	(If the project is Internal IT relevant)






*Mandatory field for project initiation.
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