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Course Syllabus
Course Code: MSE344ANEM
Time: Thursday 12:00-14:45
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Location: PTE MIK,A-302

General Information:

Name of Course:
Introduction to professional practice
Course Code:


MSE344ANEM
Semester:


6th
Number of Credits:

3
Allotment of Hours per Week:
3 lectures
Evaluation:


Exam (with grade)
Prerequisites:


-
Instructors:


Krisztián SZŰCS, assistant teacher




Office: 7624 Hungary, Pécs, Boszorkány u. 2. Office No B342




E-mail: szucs.krisztian@mik.pte.hu 




Office Phone: +36 72 503 650/23835
Introduction, Learning Outcomes
The comprehensive introduction of project management and enterprise management mainly in the field of engineering. The terminology of the enterprises, study of its external and internal environment. The creation of company strategy and its role. The appearance of innovation in different projects. The increase of the competitiveness of the companies who has project management. The issues of enterprise crisis management. The topics of project financing. 
General Course Description and Main Content:
The aim of this course is the appearance of project management throughout the enterprises within the engineering practice mainly in the fields of architecture discipline. Apart from the comprehensive knowledge of project and enterprise management the key element of this course is to increase the synergy of the associated sciences in an embedded way within the engineering sciences. 

Methodology:
The presentations give an introduction to the above mentioned topics. Tutorials will cover some practice of the topic and some additional practical topics.
Schedule:
Study period in 15 weeks:
1.     Registration, requirements of the course, introduction; introduction of the schedule. 
2.     Project management: communication I.
3.     Project management: communication II.
4.     Project management: motivation
5.     The terminology of the enterprises
6.     The introduction of the different company functions. The study of its external and internal environment. 
7.     The creation of company strategy and its role. Business plan.
8.     The basic terms of innovation-; strategy; innovation chain
9.     Logistics and production
10.     The main fields of project finance 
11.     Spring break
12.     Static return on investment calculations 
13.     Dynamic return on investment calculations 
14.     Written examination
15.     Written examination replacement/correction
Attendance:
Attending is required all classes, and will impact the grade (max. 10%). Unexcused absences will adversely affect the grade, and in case of absence from more than 30% of the total number of lesson will be grounds for failing the class. To be in class at the beginning time and stay until the scheduled end of the lesson is required, tardiness of more than 20 minutes will be counted as an absence. In the case of an illness or family emergency, the student must present a valid excuse, such as a doctor's note.
Evaluation + Grading
The final mark is based on:
    • written examination (we). Minimum requirement 51%
    • student presentation (introduction of an architecture company) 
    • research task
Grading scale
	Numeric Grade:
	1
	2
	3
	4
	5

	Evaluation in points:
	0  – 50%
	51 – 65%
	66 – 75%
	76 – 85%
	86 – 100%


Students with special needs:
Students with special physical needs and requiring special assistance must first register with the Dean of the Students Office.  All reasonable requests to provide an equal learning environment for all students is to be assured.
Required Reading:
All required reading material is provided via the Neptun system.
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