Quality Management

Course Syllabus
Course Code: MSB449AN

Time: Tuesday 07:45-09:15
Semester: Spring 2019/2020

Location: PTE MIK,A-216

General Information:

Name of Course:
Quality Management
Course Code:


MSB449ANEP
Semester:


2nd
Number of Credits:

3
Allotment of Hours per Week:
2 lectures
Evaluation:


Exam (with grade)
Prerequisites:


-

Instructors:


Krisztián SZŰCS, assistant teacher




Office: 7624 Hungary, Pécs, Boszorkány u. 2. Office No B342




E-mail: szucs.krisztian@mik.pte.hu 




Office Phone: +36 72 503 650/23835
Introduction, Learning Outcomes
The course focuses on the concept of “quality” and the way it appears concerning products and services. Highlighted topics are: 

-
The system of quality management quality assurance as an approach

-
Subjects of quality management systems

-
Optimization of the allocation of organizational resources and the improvement of relevant processes

-
Methodology of measuring quality

-
Quality assurance standards and the harmonization of EU guidelines

-
Quality assurance documentation

-
Quality management model as a whole
General Course Description and Main Content:

The purpose of the class is to introduce the way quality oriented approach should be implemented in engineering practice; the way quality, quality assurance and quality management appears in technical development processes and in the general technological fields; how non-special innovative developing projects can be supported via professional quality-centered practices.
Methodology:

The presentations give an introduction to the above mentioned topics. Tutorials will cover some practice of the topic and some additional practical topics.
Schedule:

Study period in 15 weeks:
1. Registration, requirements, introduction. Topics examined during the term. The quality management system.

2. Resource optimalization

3. Organizational structure and process analysis. 

4. Improvement and development of processes.

5. Methods to measure satisfaction.

6. First test.

7. Audit work: concept, purpose, criteria.

8. Requirements for organizational quality assurance systems.

9. Quality management systems and standards. 
10. Harmonization of quality assurance in the EU.

11. Spring break
12. The MIR documentation system.

13. The TQM model.

14. Second test.

15. Opportunity to re-write missed tests.

Attendance:

Attending is required all classes, and will impact the grade (max. 10%). Unexcused absences will adversely affect the grade, and in case of absence from more than 30% of the total number of lesson will be grounds for failing the class. To be in class at the beginning time and stay until the scheduled end of the lesson is required, tardiness of more than 20 minutes will be counted as an absence. In the case of an illness or family emergency, the student must present a valid excuse, such as a doctor's note.

Evaluation + Grading
The final mark is based on the performed presentations. 
Grading scale
	Numeric Grade:
	1
	2
	3
	4
	5

	Evaluation in points:
	0  – 50%
	51 – 65%
	66 – 75%
	76 – 85%
	86 – 100%


Students with special needs:

Students with special physical needs and requiring special assistance must first register with the Dean of the Students Office.  All reasonable requests to provide an equal learning environment for all students is to be assured.
Required Reading:

All required reading material is provided via the Neptun system.
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